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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The Governors present their annual report together with the financial statements and auditors’ report of
Debenham High School for the period 1 September 2021 to 31 August 2022. The annual report serves the
purposes of both a Governors’ report and a directors’ report under company law.

The Debenham High School Academy Trust operates a popular outstanding Church of England Academy for
students aged 11 to 16 serving a catchment area north west of Ipswich in rural Suffolk. It is oversubscribed with
681 students on role (October census 2022) with a planned capacity of 625.

Structure, governance and management
a. Constitution

Debenham High School is a company limited by guarantee and an exempt charity. Debenham High School was
established as an Academy on January 1st 2011, converting from Debenham Church of England Voluntary
Controlled High School under the Academies Act 2010. The Company’'s Memorandum and Articles of
Association (13th December 2010) are the primary governing documents of the Academy. The Governors act
as the Trustees for the charitable activities of Debenham High School and are also the Directors of the charitable
company for the purposes of company law. The charitable company is known as Debenham High School.

Details of the Governors who served during the year, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.

As a Church of England Academy the school has strong links with the Diocese of St Edmundsbury and Ipswich.
This relationship spans the whole history of the school since 1964 when it opened as a Voluntary Controlled
Church of England school. The Christian ethos of the school is embedded in the governing documentation of the
Academy.

b. Members' Liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a Member, or within one year after they cease to be a Member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a Member.

c. Governors' Indemnities

The Academy has obtained risk protection under the government Risk Protection Arrangement (RPA) to cover
the liability of Members and Governors in respect of any negligence, default, breach of trust or breach of duty of
which they may be guilty in relation to the Academy. Limit of Indemnity: £10,000,000.
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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

d. Recruitment and Appointment or Election of Governors and Members

Members

The Members of the Academy are:

. the signatories to the memorandum of the Articles of Association;

. Foundation Members, comprising one person who may be appointed by the Diocesan Board of
Education;

. an additional person appointed by the Diocesan Board of Education provided that the total number of
Foundation Members would not exceed 25% of the total number of Members;

. one person appointed by the Secretary of State in the event the Secretary of State appoints a person for
this purpose;

. the Chair of Governors, and

. additional Members may be appointed if Members agree unanimously in writing and obtain written

consent from the Diocesan Board of Education.
Governors

The number of Governors shall not be less than three nor more than eighteen except for appointments of any
additional Governors made by the Secretary of State. The Academy shall have the following Governors:

. two Governors appointed by Members

. four Foundation Governors appointed (Rector of Debenham and Helmingham Benefice Ex Officio;
Governor). Members may appoint further Foundation Governors provided the total number of
Foundation Governors does not exceed 25% of the total number of Governors

. one Local Authority (LA) Governor

. three Staff Governors (the number of Staff Governors should not exceed 25% of the total number of
Governors)

. five Parent Governors elected by parents of registered students

. two Co-opted Governors appointed by existing non co-opted Governors

. the Headteacher

e. Policies and Procedures Adopted for the Induction and Training of Governors

All Governors and Members give a written undertaking to uphold the objects of the Academy.

All Governors receive a welcome pack and a personal briefing. Documents relating to contemporary
developments are circulated, when available, to Governors together with the handbook for training and support
offered by the LA. Governors are offered and encouraged to take part in training, which is arranged to suit
individual as well as group requirements. The Governing Body is also a member of the National Governance
Association (NGA) and subscribes to its training package.

All Members and Governors give of their time freely and no remuneration connected to their role as Governors
was paid in the period. Staff Governors receive remuneration in relation to their employment as members of
staff.
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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

f. Structure, Governance and Management

Broadly:

. The Members have accountability for ensuring that the Academy meets the stated purpose for which it
exists.

. Governors as Directors are responsible for the formulation of policy, financial management, and holding
the school to account for the delivery of the Academy’s objectives.

. The day-to-day management of the school is delegated to the Headteacher, who is also the Accounting
Officer, under a formal scheme of delegation.

. The Governors have delegated specific responsibilities to committees, which are able to consider and

make decisions in regard to defined areas of Governors’ responsibilities:

0 Admissions Committee Chairman: Mr Paul Debenham

0 Appeals Committee Chairman: Mr Chris Grover

0 Finance and General Purposes Committee  Chairman: Mrs Caroline Driver
0 Health & Safety Committee Chairman: Mr David Carruthers
0 Hearings/Discipline Committee Chairman: Mrs Sheila Janson

. The Governors are further supported by the Curriculum Working Party, chaired by Mr Simon Martin. The
Working Party considers issues and make recommendations to the Full Governing Body (FGB).

The Governors delegate the day-to-day running of the school to the Headteacher and Senior Leadership Team.
The Governors are responsible for setting general policy, approving the annual budget and capital expenditure,
monitoring the use of funding, making decisions about the direction of the Academy and leadership staff
appointments, and holding the Headteacher and the Senior Leadership Team to account for the performance of
the school against agreed targets.
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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

The members of the various committee parties is showing below:

Finance &

Admissions Appeals General Hearings & Health & Curriculum
Trustee/Governor . ppez Discipline Safety Working
Committee Committee Purposes - f
- Committee Committee Party
Committee
Headteacher Mr S Martin * * * *
* * * *
Nominated by Mr D Carruthers
Diocesan Mr C Grover * * * *
Board Mrs S Goodrich * * *
of Education Rev S Taylor * * * *
Mr R Barker * *
Mrs M Carter (to 25 * * *
P t November 2022)
aren Mrs S Edmond * * *
Governors
Mrs K Rosten (from 23 * *
November 2021)
Mr M Touman * *
Local * * * *
Authority Mr P Debenham
Mr D McMillan * *
Mr A Dubberley (to 31 *
Staff August 2022)
Mrs E Wnukoski *
Mrs C Driver * * *
Dr D Egan * * * *
Co-opted
& Mrs S Janson * *
Dr W Thomas *

g. Arrangements for setting pay and remuneration of key management personnel

The Governing Body notes that the salary ranges for Headteachers, Deputy and Assistant Headteachers are not
incremental and do not provide for automatic salary progression. Pay progression is considered on the basis of
successful completion of the performance management process. The Finance and General Purposes
Committee sets the Individual Salary Ranges (ISR) on the Leadership Pay Scale.

The pay group for the Headteacher is set using national recommendations based on the size and phase of
school. On appointment a salary point will be recommended by the Appointments Panel for approval by the
Governing Body. Each November the Headteacher will be set objectives as part of his/her performance
management review. The Finance and General Purposes Committee will consider the performance review report
when reviewing the Headteacher’s salary in November and will determine whether any additional points within
the agreed ISR are to be awarded and whether those points are to be permanently incorporated into the salary or
subject to further review. Any increase in pay will be backdated to the September of that year.

The staffing establishment includes one post of Deputy Headteacher, two posts of Assistant Headteacher and
one post of School Business Manager. On appointment their salary will be determined by the Finance and
General Purposes Committee. Each September the Headteacher will set objectives for the Deputy, Assistant
Headteachers and the School Business Manager as part of their performance management review. The Finance
and General Purposes Committee will consider the Headteacher’'s report of the performance management
review when reviewing their salaries in September and determine any temporary or permanent progression
within the agreed ISR. Any increase in pay will be backdated to the September of that year.

To review the performance of the Headteacher the school uses the services of an external consultant, who
reviews the Headteacher’s performance, before making a recommendation to the Governing Body.
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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

h. Trade union facility time

The Academy had two employees who were relevant union officials during the period. The full-time equivalent
employee number was also two. The percentage of their time spent on facility time was 0%.

i. Connected Organisations, including Related Party Relationships

As a Church of England Academy the school has strong links with the diocese of St Edmundsbury and Ipswich.
The school has strong links with St Mary Magdalene Church in Debenham, using the church for a number of
school events throughout the year. The vicar, along with those who work in other local churches, regularly
delivers assemblies, gives chaplaincy support and supports the development of a Christian ethos within the
school.

The Academy has a mutually beneficial arrangement for sharing sporting facilities with Debenham Leisure
Centre run by the Debenham Village Hall and Playing Field Trust, one of whose trustees is also a Governor at
Debenham High School. This ensures the wider community has access to a flood-lit, multi-purpose games area,
tennis courts and the sports field owned by the Academy, and students have access to an indoor sports centre,
gym and games area at the adjacent Leisure Centre.

The Academy is the apex of a pyramid of seven primary schools where there is a mutual interest in ensuring the
best education and outcomes for all our young people. This pyramid has been extended further this year to
include schools beyond our pyramid to support smaller schools. Regular curriculum meetings are arranged with
Pyramid Heads and subject leaders, which, together with other meetings, ensure a smooth transition for the next
intake into Debenham High School. For delivery of bespoke vocational pathways, the Academy works in
partnership with local Further Education providers.

Initial Teacher Training

The school is active in taking a wider responsibility for new entrants to the profession. One of our middle leaders
is registered as a Visiting Fellow for the Teaching School Hub working with mentors with Early Career Teachers.
Further staff are actively involved in leading or participating in subject based training for the local SCITT
providers and the school takes trainee teachers in each year group from a range of providers.
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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

Objectives and Activities
a. Objects and aims

The Academy’s object is stated in its Memorandum & Articles of Association as, “to advance for the public
benefit education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing a school with a designated Church of England
religious character offering a broad and balanced curriculum conducted in accordance with the principles,
practices and tenets of the Church of England both generally and in particular in relation to arranging for religious
education and daily acts of worship and in having regards to the advice of the Diocesan Board of Education.”

Objectives and Aims

The vision of Debenham High School is rooted in the desire to develop young people ready to take their place in
society.

Debenham High School aims to nurture excellence and integrity in all members of our community.

Debenham High School is a place of learning and personal development for all. We aim to develop students to
enable them to take their place in society as happy, successful and resilient people who act with integrity,
purpose and love. Students develop a curiosity about the world around them and a desire to learn. All students
regardless of background and ability will be exposed to the very best so that they are able to understand and
aspire to excellence; they should see this excellence both in school and beyond in the academic and cultural
world. We hold that all people are made in the image of God and as such we encourage students to develop a
respect for and tolerance of others - regardless of differences of race, disability, sexuality, gender, culture or
religion.

As well as learning about other faiths and world views our students develop an understanding of the Christian
Faith and act in a way which demonstrates the key attributes of love, joy, peace, kindness, generosity,
faithfulness, gentleness and self -control. The whole school community is encouraged to live by Jesus’ teaching
to love our neighbour and to “Treat others as you wish to be treated”.

Students will leave Debenham High School, with excellent academic qualifications, a love and curiosity for
knowledge, resilient and ready to succeed in and contribute to an ever changing world, having developed a moral
strength, compassion and understanding of others.

Growing together in Character, Wisdom and Compassion
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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and Activities (continued)

b. Strategies and Activities

The improvement aims of the Academy are set out within the School Development Plan (SDP). This plan makes
clear the direction of the Academy over a three-year period and is reviewed with Governors termly.

The School Development Plan sets out how we want to be a school that:

. Develops the whole child, through considering their academic, spiritual, moral, social and cultural
development

. Is the school of choice in the locality and continues to be over-subscribed

. Is in the top 10% of all secondary schools nationally, by attainment

. Is in the top 10% of all secondary schools nationally, by progress

. Is recognised for excellent practice across the curriculum and in terms of spiritual, moral, social and
cultural development

. Is renowned as a place of work that is characterised by innovation, well-being, creativity and rigour

. Is a key partner in a system-led local offer of Continuing Professional Development (CPD) and School to

School Support (S2SS)
Our Development Plan is split into four themes, with specific actions under each theme. These are:

. Building the whole child

. Curriculum and assessment
. Strategic Planning
. Environment and personnel

Whilst these are four separate areas we know that there are aspects that pervade every theme and that
ultimately they all work towards improving the quality and standards within the school. The SLT reviews progress
and reports on this to Governors each term. The SDP links in turn with individual performance management
targets and departmental development plans.

The Academy provides tuition and learning opportunities for students to fulfil their academic potential along with
opportunities for students to develop those wider skills needed to for them to succeed. This includes spiritual and
moral development alongside academic and extra-curricular breadth.

The Academy runs a review process to monitor standards of teaching and learning and each curriculum area
and Year group is reviewed annually. This sits alongside regular review processes as part of the academic cycle.
Some of these reviews address whole school development themes, some departmental improvement priorities
and some individual teacher improvements. Governors are involved in this review process. The Academy
regularly seeks the views of all stakeholders, including students, parents and carers, and as such amends
practice where appropriate.

The school continues to consider ways that it might formalise working with a range other strategic partners.
c. Public Benefit

The Governors recognise their charitable responsibilities for the advancement of education as described in the
Charity Commission’s Statement of Recommended Practice. They have also considered public benefit guidance
issued by the Charity Commission. The Governors have recorded in this report the activities carried out by the
school in furtherance of the charitable purposes for the public benefit.
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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic Report
Achievements and Performance

The Academy has a predominantly rural catchment area with a large proportion of students travelling via bus. It
places high importance on knowing every individual, making sure all students feel valued, developing their
spiritual and emotional self and irrespective of background ensuring that each student has the highest
aspirations of achievement. Alongside high academic expectations, extra-curricular involvement is expected and
leadership opportunities are exploited across the school to allow students to demonstrate responsibility. We have
seven feeder catchment schools but around a third of students come to us from beyond our catchment area.

We are over-subscribed in every year group (with a Planned Admission Number (PAN) of 125 in every year
group). Our numbers on roll in October 2022 stand at 681.

In August 2022, students received results for the GCSE’s which they sat in Summer 2022.

The results showed that 81% of students achieved Grade 4+ in both English and Mathematics and 65% 5+ in the
same measure. These results were in line with the school predictions following Mock Examinations in November
2021. Progress 8 scores are very positive at +0.59 this shows the students at Debenham make progress well
above the national average. This is the highest progress measure in the LA by a considerable margin.

The school monitors performance of students by a continuous evaluation of achievements against expectations
using nationally published data and the knowledge the teachers have about individual students and their
capabilities. Faculty, departmental and year reviews not only evaluate past performance but use data to plan for
the future. The school recognises the diverse way students learn and develop and takes steps to ensure
students achieve their potential. Students’ backgrounds and needs are considered when looking at progress and
teachers are aware of, and plan for, students with different needs. This includes groups recognised by OFSTED
as underperforming nationally (Special Educational Needs (SEN), Free School Meals (FSM) ever, Looked After
Children (LAC), Services Children).

The work that the school undertook meant that departments were given time to ensure that their Programmes of
Study and assessment models were fit for the purpose of keeping Debenham in the top 10% of schools
nationally. The school was rated in the top 10% of schools for progress in 2022 with gradings for indivdual
subjects falling in the in the top 1% - 25% of schools nationally (data drawn from ALPS).

The school was acknowledged in the Times Parent Power supplement as being in the top 10 11-16 schools in
the Country.

The school has also worked on building the resilience of young people, using the integral Personal, Social and
Health Education (PSHE) lessons, as well as mentoring of students and more in depth mentoring of those
students who are struggling or who may need extra support. This is carried out to ensure all students are able to
fulfil their potential.
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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic Report (continued)

Achievements and Performance (continued)

Attendance

The school places considerable importance on attendance as a support to learning. The figures show the

expectation of 95% attendance for all students has a positive impact on ensuring the highest levels of
attendance.

Data for 2021/22:
Authorised | Unauthorised
Group Absence Absence Attendance
Whole school 7.0% 0.5% 92.5%

Attendance is monitored of year groups and of cohorts in order to ensure that no patterns of attendance are
formed with certain groups of pupils. Attendance and pastoral support continues to be supported by a Pastoral
Support Assistant who works closely with students and their families to ensure full attendance and engagement
in the life of the school. The school also works closely with the Local Authority Education Welfare Officer to work
with families who are struggling to attend school.

Whilst these figures are lower than expected the school attendance has been significantly impacted by Covid.
Whilst we would aim for higher rates, the work and precautions that we put in place around Covid have mitigated
attendance rates and they have remained high under the conditions we were working in.

Behaviour for learning and participation

Standards of behaviour are very high and the threshold for poor behaviour is low. Students are reminded of
expectations with even the lowest level of disruption.

Students are expected and encouraged to attend at least one extra-curricular activity and historically 80% of
students did so. This does not include the many curricula based lunchtime and after-school opportunities. Due to
coronavirus restrictions in the year, we were unable to run our usual extra-curricular offer but we remained
committed to ensuring this was resumed as soon as possible, and the school now runs its usual extensive offer
for pupils.

The Academy offers a broad and balanced curriculum conducted in accordance with the principles, practices
and tenets of the Church of England. The achievement of the GOLD quality mark for RE provision is a pleasing
endorsement of the importance of spiritual development for all young people at Debenham High School.

Curriculum

The school is committed to a broad curriculum which allows all students to access a breadth of curriculum. The
school runs a three year KS3 curriculum to ensure that students have the time and depth in as wide a range of
subjects as possible to prepare students for the wider world. At GCSE the school runs a wide range of subjects
sometimes with very small numbers to ensure students have the breadth of offer at GCSE. Subject teams plan
and run a coherent 5 year Programme of Study to ensure students use and build upon prior learning throughout
their time at Debenham High School.
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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic Report (continued)

Achievements and Performance (continued)
External verification

School Improvement Partner

The school has continued to work with a School Improvement Partner (SIP). This person has included support to
the governing body on the Headteacher’s Performance Review, as well as working with the leadership team and
governing body around school improvement.

SIAMS

In October 2017 the school received a SIAMS inspection to judge the Christian character of the school. The
school was judged Outstanding in this inspection and the inspector complimented the school on how the
Christian ethos pervades all aspects of the school “like the blood in the body”. She commented on the genuine
love shown by pupils for their teachers and the feeling of mutual respect within the school.

OFSTED

Whilst we have not received a full inspection in this academic year, our results demonstrate that we continue to
offer the highest quality of education. Peer reviews with other schools have enabled the sharing of good practice
and provided additional validation of the quality of education at Debenham High School.

Quality of teaching, staff training and development

The school remains fully staffed, though the depth of field for teaching posts is becoming more of a challenge.
The quality of teaching is consistently good or better, with a significant proportion that is outstanding. This is
evidenced through regular departmental reviews, performance management observations and learning walks.
The view of students and parents endorses the belief that the quality of education at the school is outstanding.
Teachers plan lessons very well, use a range of strategies to engage and motivate students, give careful
consideration for the range and needs of students within each class and use sharply focused and timely support
and intervention to ensure that students make high rates of progress. Students feel strongly that they get an
outstanding education at Debenham High School (at least 97% in every year group, according to a survey in
January 2022) and parents concur.

Teachers are encouraged to be responsible for their own professional development. A greater focus on the
teacher standards in performance management, and more opportunities through a number of forums to share
pedagogy and practice, have created a culture of reflective practice. In 2020-21 the school set up an extensive
range of training and CPD which staff can make bespoke to their development, and which has a positive impact
on the quality of teaching and learning in the school. This has been continued and developed for the past year.
Feedback from staff is very positive.
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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic Report (continued)
Achievements and Performance (continued)

a. Key Financial Performance Indicators

The budget is set to ensure that the objectives of the School Development Plan, as well as the overarching
objectives of the Academy, can be met. The financial performance of the school is judged on its ability to deliver
in this regard.

Having considered 2020/21 benchmarking data from similar schools the Governors consider that a ratio of 85%
total staff costs as a percentage of income is acceptable in the short-term given that we do not contract out
either cleaning or catering, but will need careful review in the light of future funding in the year ahead.

Debenham High School is a school that has low staff turnover with many experienced staff at the top of their
respective pay scales. The level of staff required to deliver the top quality education the school prides itself on is
reviewed regularly in light of projected pupil numbers and likely income levels. The ratio of pupils to teachers,
including teaching members of the SLT remained at 1:16 for the year 2021-22.

The Governors and SLT are acutely aware of the need for prudent financial management and budget planning to
ensure the future sustainability of the Academy. With so much of the recent increase in staff costs wholly out of
the control of the Academy it is inevitable that hard decisions will need to be made. However, the school is
determined to achieve essential cost savings in a measured and carefully considered manner with the aim of
ensuring the top quality education that Debenham prides itself upon is not compromised in any way.

b. Going Concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The school had a roll of 677 students for the October census in 2021. Most of the Academy’s income is obtained
from the Educational and Skills Funding Agency (ESFA), in the form of recurrent grants based on pupil numbers,
the use of some of which is restricted for a particular purpose. Any restricted income received during the year
ended 31st August 2022 and the associated expenditure is shown as restricted funds in the statement of
financial activities.

The Academy also receives a small annual grant for building maintenance from the ESFA and has benefitted in
previous years from additional grant funding as the result of a bidding process for capital projects (Condition
Improvement Fund — CIF). In accordance with the Charities Statement of Recommended Practice, ‘Accounting
and Reporting by Charities’ (2019), such grants are shown in the statement of Financial Activities as restricted
income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual depreciation
charges over the expected useful life of the assets concerned.

During the year ended 31st August 2022 total revenue expenditure (before capital contributions from reserves) of
£4,255,713 was covered by recurrent grant funding from the ESFA together with other incoming resources.
Capital contributions from revenue amounting to £112,108 were made, after which the deficit of expenditure over
income for the year (excluding restricted fixed asset funds and Local Government Pension Scheme costs) was
£68,063. Combined with reserves brought forward from 2020-21 of £934,933, this gives a revenue carry forward
figure of £866,870.
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DEBENHAM HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic Report (continued)

In line with the fixed asset policy £112,108 was transferred to fixed assets from revenue during 2021-22, which
included £46,723 to install air conditioning to improve the learning environment for students in our hottest
classrooms, £29,537 on IT equipment and software, and £15,248 of premises improvements, A further £20,600
represented Salix loan repayments.

During the year ended 31st August 2022 the school received total capital income of £15,298 from the Devolved
Formula Capital (DFC) allocation, and expended £22,984 towards an ongoing project to install dedicated boilers
for our hot water supply. A further grant of £8,838 was received from Suffolk County Council’'s Community
Restart Grant which has been used to improve the lighting on the outside sports area shared with Debenham
Leisure Centre for community use.

At 31st August 2022 the net book value of fixed assets was £6,927,993. Movements in tangible fixed assets are
shown in note 14 to the financial statements. The assets were used exclusively for providing education and the
associated support services to the students of the Academy.

a. Reserves Policy

The Governors aim to demonstrate prudence and good financial planning to cover the unexpected and
unplanned in order to protect delivery of the Academy’s primary objectives under unforeseen circumstances.
Governors may also set aside reserves for investment in future years (e.g.: to improve or expand facilities).

The level of reserves at 31st August 2022 was as follows:
Revenue reserves: £866,870
Capital Cash reserves: £81,943

At 31 August 2022, the Academy’s Local Government Pension Scheme fund had an excess of £203,000 of the
fair value of its assets over the present value of its liabilities, however this surplus has not been recognised and
the scheme’s assets valued at £nil (see Note 28).

Unrestricted funds totalled £525,031 at 31 August 2022 (2021 - £522,492). Restricted general funds amounted to
£341,839 (2021 - £412,441), of which £26,561 relates to catch-up and recovery funding, and £312,563 relates to
unspent GAG. The restricted fixed asset fund amounted to £6,988,938 (2021 - £7,198,001).

To mitigate the risk of delayed funding the Governors feel it prudent to maintain a free reserve of unspent GAG
and unrestricted reserves, equivalent at minimum to at least one month’s payroll expenditure, which is
approximately £280,000. At 31 August 2022, the reserve target was met.

To mitigate the risk of future income reduction and to provide a fund for building development, the Governors
may require further reserves determined on an annual basis in the Spring Term. Reserves are determined with
reference to the in-year financial performance of the school and an assessment of the key risks and future
investment requirements.

While current reserves are greater than the level of planned unrestricted reserves as detailed in the Reserves
Policy, this represents a prudent level of reserves given the additional expenditure anticipated to implement
capital improvements identified in the School Development Plan, uncertainty of future funding levels and funding
required as a result of the current cost-of-living crisis and associated pay awards and energy costs.
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b. Material Investments Policy

The school aims to manage its cash balances to provide for the day to day financial management of the
Academy. Where surplus cash funds exist the school seeks to optimise returns at minimal risk. Surplus funds
are defined as funds in excess of those deemed to be needed to meet the day to day cash flow requirements for
the financial management of the school taking into account the agreed minimum reserves level. The Business
Manager will maximise investment return by investing surplus funds for up to 6 months in interest-bearing
accounts with High Street Banks or Building Societies. Investments for longer periods or in riskier vehicles
require the approval in advance of the Finance and General Purposes Committee (FGPC). The school received
£441 in interest in the year 2021-22.

c. Principal Risks and Uncertainties

The principal risk to the school is represented by the cost-of-living crisis and the associated staff pay awards and
rising energy costs. Without further funding increases, these costs would not be sustainable in the medium term,
without changes to our staffing structure.

Other key financial risks for Debenham High School are a reduction to future income due to Government funding
changes and/or falling pupil roll, or delays in receipt of grant funding, the cost of early teacher retirement due toill
health, changes in pension liabilities and redundancies due to a fall in income in real terms.

Governors continue to keep the financial risks and uncertainties under review, and mitigate those risks by
maintaining an appropriate level of reserves.

d. Financial and Risk Management Objectives and Policies

The school has a comprehensive Risk Management Plan which identifies the main risks to the school and the
methods and strategies employed to mitigate those risks. A group of Governors from the Finance and General
Purposes Committee together with the Business Manager review the plan and the controls in place on a regular
basis The Risk Management Plan categorises risk into the following categories: Compliance; Operational;
Financial; Strategic and Reputational.

The national economic impact of the cost-of-living crisis, together with the transition to the implementation of the
new national funding formula, presents financial risks and uncertainties. The Governors and SLT are acutely
aware of the need to balance financial prudence with maintaining the top quality education provision Debenham
prides itself upon. The 5-year budget plan has been drawn up with predictions for future funding levels and
reserves are a critical part of the plan to ensure the future sustainability of the school. The school continues to be
oversubscribed which bodes well for student number driven funding. The school performance and reputation are
key areas instrumental to the current and future financial well-being of the school.

The day-to-day impact of cash flow on the bank balance and the school’s level of creditors is monitored on a
weekly and monthly basis. The level of debtors is minimal.
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Fundraising activities

Debenham High School does not undertake material fundraising, but the low level fundraising that does take
place within the trust conforms to recognised fundraising standards. The trust also raises small amounts of
money for external charities.

The trust does not work with commercial participators or professional fundraisers.

No complaints about the way we raise funds were received in the period. We always seek to act in ways that are
open, honest and respectful.

Plans for Future Periods

The Governors will continue to pursue the aims and objects of the school according to the prevailing
circumstances. The aims and objects may be modified if circumstances dictate.

Governors will continue to focus on:
. Continually improving the standard of outcomes for students both academically and holistically, by

focussing on students’ working independence, parental engagement in students’ learning, building
bespoke staff training, and developing the role of community at Debenham.

. Ensuring that the workforce is of the highest quality and is developed through a range of professional
dialogue and CPD opportunities, and that staff well-being is considered in all actions the school
undertakes

. Developing educational facilities at the school within the constraints of current and predicted funding levels

. Exploring partnerships with Suffolk teaching school hubs, whilst maintaining external collaborations and
partnerships working closely with the Pyramid and beyond.

. Formalising partnerships with a wide ranging number of partners such as the Diocese, Leading Edge,
SSAT and appropriate Alternative Provision providers,

. Continuing to refurbish the school as funding and grant opportunities allow. The Building Development

Plan informs future spending and grant application decisions.

This is underpinned by the School Development Plan.
Disclosure of information to auditor

Insofar as the Governors are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware; and
a that Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Governors' report, incorporating a strategic report, was approved by order of the Board of Governors, as the
company directors, on 14 December 2022 and signed on its behalf by:

S =

Mr David Carruthers
Chair of Governors
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GOVERNANCE STATEMENT

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Debenham High School has an
effective and appropriate system of control, financial and otherwise. Such a system, however, is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform to the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between
Debenham High School and the Secretary of State for Education. The Headteacher is also responsible for
reporting to the Governing Body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors’ Report and in the
statement of Governors’ Responsibilities.

The Governing Body formally met 5 times during the year. In addition the Governing Body maintains effective
oversight through other committee meetings as detailed on page 5, regular review meetings between the Chair
of Governors and the Headteacher, and involvement in the review process to monitor standards in teaching and
learning as detailed on page 9.

Governor Meetings attended Out of a possible

Mr Ronald Barker, Parent Governor 3 5
*Mr David Carruthers, Chair of Governors - 5 5
Foundation Governor

*Mrs Marion Carter, Parent Governor

Mr Paul Debenham, Local Authority Governor
*Mrs Caroline Driver, Co-opted by Members

Mr Andrew Dubberley, Parent Governor

Mrs Sophie Edmond, Staff Governor

Dr David Egan, Co-opted by Governors

Ms Siobhan Goodrich, Foundation Governor

Mr Christopher Grover, Foundation Governor
(Vice Chairman)

Mrs Sheila Janson, Co-opted by Members

*Mr Simon Martin, Headteacher - Accounting
Officer

*Mr David McMillan, Staff Governor 3 5
* Mrs Kate Rosten, Parent Governor (appointed 2 4
23 November 2021)

Rev Susan Taylor (formerly Bates), Foundation 4 5
Governor

Dr William Thomas, Co-opted by Governors 3
*Mr Mo Touman, Parent Governor 0
Mrs Emma Wnukoski, Staff Governor 3
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*Members of the Finance and General Purposes Committee
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

The Finance and General Purposes Committee (FGPC) is a sub-committee of the main Governing Body and
incorporates the function of an audit and risk committee within its terms of reference. Its purpose is to scrutinise
the school’s finances and have financial oversight of the financial management of the school.

During the year the Committee reviewed the budget position for the year and budget and medium term forecasts
for subsequent years, and monitored progress and expenditure relating to capital projects.
Attendance during the year at meetings of the Finance and General Purposes Committee was as follows:

Governor Meetings attended Out of a possible

Mr David Carruthers, Chair of Governors - 4 4
Foundation Governor

Mrs Marion Carter, Parent Governor 1
Mrs Caroline Driver, Co-opted by Members 4
Mr David Egan, Co-opted by Governors 2
Mr Simon Martin, Headteacher — Accounting 4
Officer

Mr David McMillan, Staff Governor-Teacher 4
Mrs Kate Rosten, Parent Governor 2
Mr Mo Touman, Parent Governor 1

WA

A whs

Governance Review

The Governing Body and the Trust of the Academy are ambitious for the school and remain forward-looking. The
Governing Body remains cautious and considered about the future direction of the school.

The Governing Body use an external consultant who works with a number of stand-alone, sizeable Academy
trusts and LA schools to hold the performance of the Headteacher to account. The model for this performance
review is designed to be robust and to utilise performance data for the school in the context of the local and
national picture. The consultant is able to share their experience from other settings to assist Governors to
compare the performance of the school.

The Governing Body use financial benchmarking data to set targets for the probity of the school and to scrutinize
and challenge the economic plan for the school for the next five years.

The Chair of the Governing Body has completed the Chair of Governors’ Leadership Development Programme
with the National College for Teaching and Leadership.

The Governing Body visit the school regularly, and observe and engage in the review process. This includes
observing the process of lesson reviews, pupil perception interviews and meetings with middle leaders to review
data and performance of students. These visits are then shared at the Governing Body meeting for the
awareness of all through governor feedback.

An annual audit of Governor skills is undertaken and should gaps in knowledge or experience be identified
appropriate Governor training is completed. The Governing Body subscribes to the National Governance
Association (NGA) services in addition to face-to-face training services from the LA. Governance arrangements
are reviewed regularly as part of the Internal Scrutiny Programme, and a review of the Effectiveness of
Governance was completed by the Diocese in October 2022.
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Governance (continued)
Conflicts of Interest

In order to appropriately manage any conflicts of interest, a pecuniary interests policy is in place. Governors and
staff are asked to report their business interests annually, and a register is maintained of all interests. At the start
of each meeting of governors, including committee meetings, governors are asked to declare any new interests,
and to highlight where any interest may conflict with a matter on the agenda. Where this is the case, they do not
take part in the discussion relating to that agenda item.

Review of value for money

As Accounting Officer the Headteacher has responsibility for ensuring that the Academy delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy’s use of its resources has provided good value for money
during each academic year, and reports to the Governing Body as to where value for money can be improved,
including the use of benchmarking data where available. The Accounting Officer for the Academy has delivered
improved value for money during the year by:

Improving Education Outcomes

As clarified in the Strategic report: Achievements and Performance Debenham High School continues to meet
the highest educational outcomes for students. The school is over-subscribed and continues to be popular
beyond our catchment.

Attainment and progress measures in the most recent external examinations, as recognised earlier, are
significantly above national averages and place the school in the top 5% of 11-16 state-funded schools for both
progress and attainment. These figures are for the 2019 examination series. Comparisons against other schools
are not possible for 2021-22 data due to the uneven nature of the pandemic, however our Progress 8 figure of
+0.59 indicates that our data would compare well.

The school continues to examine its practice using external consultants, local authority advisors and colleagues
from other schools in order to benchmark our performance and continually evaluate its improvement.
Staffing

As a Church of England School, Debenham High School has close links with a number of local Christian places
of worship. This includes the St Mary Magdalen Church of England in Debenham.

The school is committed to staff development and training of all staff. It benefits from an experienced team of
staff and low turnover of staff.

Financial Oversight and Governance

The school benchmarks its financial performance against other Norfolk Suffolk Academy schools, and nationally
against other similar high performing schools. The school financial performance is broadly in line with schools of
similar size and environment. The Governors have set financial performance targets and the budget has been
set accordingly but with a clear focus on enabling the delivery of the School Development Plan (SDP).
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Review of value for money (continued)

Strategic budget plans are drawn up to ensure successful delivery of aims and goals of the School Development
Plan (SDP) together with an awareness of possible future changes in funding streams and changes in
employment related cost. A balance is struck between providing top quality education whilst planning and
ensuring financial sustainability for existing and future cohorts. The Governing Body approves the budget each
year and considers the need to balance expenditure against income to ensure that the Academy remains a
‘going concern’.

The FGPC plays an active and robust role in their oversight of the school’'s financial wellbeing. The school
continually ensures the financial health of the school with prudent financial management by a combination of
regular Governor meetings, visits from internal audit, provided by an independent auditor, regular management
account reports and strategic budget planning. Internal audit reports have consistently found only very few low
priority recommendations or advisory points.

The school maintains an up to date risk register that is reviewed and updated at least once a year.

Purchasing, ensuring best value

The school financial regulations govern the procurement methods to be used within and above certain financial
boundaries. The best price is sought at the discretion of the finance team for smaller value purchases and bulk
discounts are obtained where individual department orders can be combined. Best value is considered to be a
balance of price, quality of service and efficiency. Where appropriate the school uses government approved
frameworks for higher value purchases under the DfE Buying for Schools guidance.

Future plans

Following the school’s successful designation as a Teaching School from March 2016 — August 2021, the school
will continue to develop its outward-facing role as a leading educational institution. Currently this is through
networks with local schools both primary and secondary as well as national agencies such as Leading Edge,
SSAT and the Ambition Teaching Hub. We are strengthening the relationship with the Pyramid Primary schools
as well as those more remote to us to give students a greater learning coherence through their education.

The school is still open to consideration of the expansion of the Academy Trust to work more formally with other
schools in the future, very early discussions have been had with local schools linked to our school currently.
Ways to strengthen the way we work together to support students and staff are being explored.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place at Debenham High School for the year 1
September 2021 to 31 August 2022 and up to the date of approval of the Annual Report and financial
statements.
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Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Academy is of the
view that there is a formal on-going process for identifying, evaluating and managing the Academy's significant
risks that has been in place for the year 1 September 2021 to 31 August 2022 and up to the date of approval of
the Annual Report and financial statements. This process is regularly reviewed by the Governing Body.

The school uses a comprehensive Risk Management Plan which identifies the main risks to the school and the
methods and strategies employed to mitigate those risks. A group of Governors from the FGPC and the
Business Manager review the plan and the controls in place formally once a year in the Summer Term but risks
are considered every time a decision is taken.

The Risk and Control Framework
The Academy Trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Governors

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

. setting targets to measure financial and other performance

. clearly defined purchasing (asset purchase or capital investment) guidelines

. identification and management of risks

The Board of Governors has decided to employ TIAA Ltd as internal auditor.

The Board of Governors has chosen to buy an internal audit service from TIAA Ltd. This option was chosen to
provide an independent review from third party audit specialists. TIAA Ltd report directly to the Finance and
General Purposes Committee and visit the school to carry out internal control reviews over three days per year.
The Risk Management Plan drives the focus of internal audit and enables the Governors and the Accounting
Officer to discharge their duty to ensure internal controls are robust and appropriate.

During the year one internal audit review has been carried out by TIAA Ltd in September 2022 which
encompassed a review of governance and its application to the decision making processes.

In addition to the TIAA Internal Scrutiny programme, the school commissioned an external review of
safeguarding, and of governor effectiveness, carried out by the Diocese.
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Review of effectiveness

As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the Internal Auditor;

the work of the External Auditor;

the school resource management self-assessment tool;

the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and General Purposes Committee and a plan to address any identified weaknesses and
ensure continuous improvement of the system is in place.

Approved by order of the Governors of the Academy on 14 December 2022 and signed on their
behalf by:

el </

Mr David Carruthers Mr Simon Martin

Chair of Governors Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Debenham High School | have considered my responsibility to notify the Academy trust
board of governors and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with the ESFA terms and conditions of funding, under the funding agreement in place between
the Academy and the Secretary of State. As part of my consideration | have had due regard to the requirements
of the Academy Trust Handbook 2021.

| confirm that | and the Academy trust board of governors are able to identify any material irregular or improper
use of all funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the Academy trust's funding agreement and the Academy Trust Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
governors and the ESFA.

= AT

Mr Simon Martin
Accounting Officer
Date: 14 December 2022
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STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The Governors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Governors' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial . Under company law,
the Governors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Governors are
required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022;

0 make judgements and accounting estimates that are reasonable and prudent;

° state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasaonable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Governors and signed on its behalf by:

M

Mr David Carruthers
Chair of Governors

Date: 14 December 2022
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
DEBENHAM HIGH SCHOOL

Opinion

We have audited the financial statements of Debenham High School (the 'academy trust') for the year ended 31
August 2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Governors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are described in the
relevant sections of this report.
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Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditor's report thereon. The Governors are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Governors' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
. the Governors' report and the Strategic report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Governors' report including the Strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Governors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained more fully in the Statement of governors' responsibilities, the Governors (who are also the directors
of the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Governors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Governors either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Due to the field in which the Company operates, we identified the areas most likely to have a direct material
impact on the financial statements as compliance with tax legislation, accounting standards and requirements,
including Charities SORP (FRS 102) and the Academies Accounts Direction 2020 to 2021, the Companies Act
2006 and charity law. In addition, we considered the provisions of other laws and regulations which whilst not
having a direct impact on the financial statements, are fundamental to the Company’s ability to operate, including
Academy Trust Handbook 2021, funding agreements, safeguarding requirements, health and safety,
employment law, data protection and compliance with various other regulations relevant to the conduct of the
Company’s operations.

Our approach to identifying and assessing the risk of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, included the following:

. Enquiries with Management, the Accounting Officer and the Governors about any known or suspected
instances of non-compliance with laws and regulations, accidents in the workplace, safeguarding
breaches, data breaches, potential litigation or claims and fraud;

. Considering the conclusion of our assurance report on regularity to the Company and the Education and
Skills Funding Agency;

. Reviewing the Accounting Officer's Statement on Regularity, Propriety and Compliance;

. Review the findings of the Company’s internal scrutiny;

. Reviewing legal and professional fees to confirm matters where the Company engaged lawyers during
the year;

. Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;

. Reviewing board and finance and general purposes committee minutes and any relevant

correspondence with external authorities, including regulators;
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. Challenging assumptions and judgements made by Management in their significant accounting
estimates, particularly around the actuarial assumptions used to estimate the Local Government Pension
Scheme defined benefit obligation; and

. Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of any significant transactions
outside the normal course of business

Due to the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's report.

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Ny D~

Joanne Fox BA FCA (Senior statutory auditor)
for and on behalf of

Larking Gowen LLP

Chartered Accountants

Statutory Auditors

Ipswich

Date: 18 December 2022
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In accordance with the terms of our engagement letter dated 6 November 2020 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to
2022, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Debenham High School during the year 1 September 2021 to 31 August 2022 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Debenham High School and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Debenham High School and ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Debenham High School and ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of Debenham High School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Debenham High School's funding agreement
with the Secretary of State for Education dated 31 December 2010 and the Academy Trust Handbook, extant
from 1 September 2021, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2021 to 31 August 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

The work undertaken to draw our conclusion, includes, but is not limited to:

- Enquiry of senior management, Governors and the Accounting Officer;

- Inspection and review of the accounting records, meeting minutes, internal control procedures,
management representations and declarations of interest;

- Reviewing the results of the Academy Trust's internal scrutiny;

- Checking the application of financial controls; and

- Review of certain governance arrangements and transactions.
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Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

L@*”UU O~

Larking Gowen LLP
Chartered Accountants
Statutory Auditors

Date: 18 December 2022
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Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
Note £ £ £ £ £
Income from:
Donations and capital
grants 4 5,011 500 24,136 29,647 33,456
Other trading activities 6 50,546 - - 50,546 47,048
Investment Income 7 441 - - 441 340
Charitable activities:
Funding for the
Academy's educational
operations 280,844 3,866,791 - 4,147,635 3,953,555
Teaching school - - - - 62,656
Insurance claim 95,625 - - 95,625 -
Total income 432,467 3,867,291 24,136 4,323,894 4,097,055
Expenditure on:
Charitable activities:
Academy trust
educational operations 8 422,162 4,092,785 345,307 4,860,254 4,257,517
Teaching school - - - - 80,654
Other resources
expended 9 7,766 - - 7,766 17,520
Total expenditure 429,928 4,092,785 345,307 4,868,020 4,355,691
Net
income/(expenditure) 2,539 (225,494) (321,171) (544,126) (258,636)
Transfers between
funds 20 - (112,108) 112,108 - -
Net movement in
funds before other
recognised
gains/(losses) 2,539 (337,602) (209,063) (544,126) (258,636)
Other recognised
gains/(losses):
Actuarial gains/(losses)
on defined benefit
pension schemes 28 - 1,796,000 - 1,796,000 (327,000)
Net movement in
funds 2,539 1,458,398 (209,063) 1,251,874 (585,636)
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