FRIENDS OF DEBENHAM HIGH SCHOOL

Date: 6" November 2024
Time: 18:30
Location: Debenham High School

Meeting called by: Vanessa Osborne
President

In Attendance

Dominique Scanlan Lindsey Clark Frances Hall
Vanessa Osborne Dagne Ciuksyte Natasha Barnes
Amanda Sherman Pip Johnstone Suzanne Evans
Mr Martin Caroline Smith Charlotte Mallett
Jem Worrall Rachel Betts

Apologies from: Donna King, Claire Knock, Graham Laws, Gemma Griffin
Declarations of interest : None received

Approval of minutes

The minutes of the AGM May 2024 were circulated and will be approved at AGM in May 2025. No formal
minutes were taken at the previous general committee meeting but the action plan of tasks were agreed
and noted as a separate document (in fete folder).

Treasurers Report

Vanessa reported the end of year accounts were currently with Claire Knock for approval before
submission to the Charities Commission.

a) Fundraising for the mini bus was going well. £7.5k was already donated to the school by FODS. A
grant received from MSDC of £5k and DebFest made a donation of £1k and a Go Fund Me page
raised £1,700. A further £5k donation from Friends will enable us to reach our target of £20,500.

£5,000 donation to the school was proposed by Vanessa and seconded by Natalie Rendell with majority
vote to proceed.

£500 to enhance the garden grant was approved with a majority vote.

£200 donation to the school towards the Requiem being held at St Mary’s Church was approved with a
majority vote.

In communication with Councillor Matthew Hicks who approached us to make a donation and we are
waiting to hear back.

[tems for Discussion

b) Charlottes Garden update — first stage ground works have been completed through successful
grant applications. Still to re-do patio in February and we need to support purchase of furniture,
lights, water feature and mounting of legacy tiles.



c) School Fete Feedback — Folder of information on organisation of 60" Anniversary Fete to be pulled
together so may be easier to plan and arrange in future years. Feedback that area perhaps too large,
difficult to hear singing and music. Some stalls worked well, particularly food &
inflatables/wristbands worked extremely well. Generally well received and a great fundraiser —
consider a yearly event (but mindful that it doesn’t clash with village events ie. DebFest & Summer
Sizzler). Need to find the yellow memory book.

d) Remaining Festival Cups — agreed to fill with chocolates and advertise sales to students at school.

If we don’t sell them all there is a Spring tea party being planned by the school so we could still sell
later on. Remember we still have some ‘fudge’ in the cupboard.

e) Christmas Raffle — agreed a Countdown to Christmas with 10 days of giveaways. Rae has 3 raffle
prizes she could donate. Vanessa has contact to poss. Supply 3 hampers, Jem has a case of beer.
Dominique may be able to get some sports memorabilia and FODS can provide cash prizes. Agreed
not to approach parents for donations as would clash with Reverse advent calendar and we can’t do
dress down event due to Y8 charity week. Agreed with concept of digital raffle and use of gateway
to purchase a ticket at agreed price this year of £2. Can we involve community — investigate ways
of selling a ticket (without being able to give a physical ticket).

f) Debenham Postman, Harry, had offered to dress up to raise monies for the mini bus. FODS to
contact him and arrange this for Christmas deliveries.

g) The committee agreed that funding a poetry book to mark the school’s 60* birthday was a great
idea and funding requirements to be investigated before donation agreed.

h) FODS has been gifted 300 baubles to sell at St Mary’s Christmas fair in Debenham. Guides will
assist and Vanessa will help Jem on the day. Were going to sell for £1 but having seen the baubles
£2.50 would be more appropriate.

i) Best dates to hold committee meetings are Mondays and Wednesdays for majority.

Date of Next Committee Meeting

Monday 27% January 2025 at 6.00pm at Debenham High School.

Meeting closed at 19:45
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